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This issue recaps 2018 in Varna. You will find photos from events, the VCA’s

2018 annual report, and more. We anticipate publishing a March-April issue in late February.

The Varna Community Association’s 2018 Annual Meeting was held recently. Retiring board members were honored, and new board 
members were elected. Following the meeting, a presentation by two energy educators from Cornell Cooperative Extension provided 
information about smart meters, inexpensive ways to control heat loss from a home, and more. Visit http://ccetompkins.org/energy 
for more information.

2019  VCA  
BOARD OF 
DIRECTORS 
Joe Haines

Michal Kulagowski

Jan Morgan, Chair

Jennifer Russell, Treasurer

Simon St.Laurent

Scott McArt, Secretary

Laurie Snyder, Vice Chair

Meghan Reiff


Board members Melissa Miller and Jen Sofen are soon 
moving out of the area. We thank them for their work 
on behalf of the Varna and wish them well!!


******

This means there is room for the board to appoint 
additional members. (Appointees would be formally 
elected at the next annual meeting.)  If you are willing 
to participate in building community in Varna and 
providing resources and programs for your 
neighbors and friends, please let us know!  The 
board meets monthly for ~1.5hours. It’s a great group 
of people who care about Varna. For more information, 
call (607) 272 2658 or email:  
chair@VarnaCommunityAssociation.org 

YOUR HELP IS NEEDED — BUY A RACK:  $10 
Can you pitch in to help buy this art drying unit for the 
Varna After School Program (VASP)? It has 15 racks and 
the total cost is approximately $150. That means each 
rack costs $10.

Seven racks have already been purchased by VCA 
members and friends.  Can you buy one or more of the 
remaining 8 racks? One rack costs $10.

Pay by check made out to ‘Varna After School Program.’ 
Put ‘rack’ or ‘racks’ on the memo line and send to:  VASP, 
943 Dryden Rd, Ithaca NY 14850.  Thank you!

Thanks to donations from seven 
community members, a magnetic 
engineering board has been 
purchased for VASP.  This clever 
STEM activity board will let children 
experiment with angles, velocity, 
trajectories, and more. You can see 
it the next time you’re at the Varna 
Community Center.

To	receive	the	VARNA	NEWS	fast	and	in	color,	email:	newsle<er@VarnaCommunityAssociaAon.org

Freese Rd. Bridge 
Despite many comments from Varna 
residents in favor of restoring the one-lane 
bridge, the Town Board selected a new 2-
lane bridge (without the historic trusses) 
as its preferred option. A ‘finding 
document’ prepared by the engineering 
firm of Barton & Loguidice was submitted 
to NYS Dept. of Transportation last fall. 
NYSDOT is still considering the document 
and has reportedly been consulting with 
various parties about it. NYSDOT has not 
yet referred the project to the State 
Historic Preservation Office for its 
consideration. At this time we have no 
further information.


Trinitas Student Housing Proposal   The Trinitas Ventures Corp. application to build a 550+ bed student housing project 
in Varna remains incomplete.  Its being reviewed by the Town Planning Board and the Town’s consulting engineer. The Town is 
waiting for Trinitas to respond to requests for more information. The project may be on the Town Board’s agenda for February 
21. Check dryden.ny.us to see the agenda, or call the Town Clerk (607) 844-8888. The meeting will start at 6pm at the Dryden 
Town Hall: 93 E. Main St., Dryden.

http://dryden.ny.us
mailto:chair@VarnaCommunityAssociation.org
http://dryden.ny.us
http://ccetompkins.org/energy
http://www.VarnaCommunityAssociation.org
mailto:newsletter@VarnaCommunityAssociation.org
http://ccetompkins.org/energy
mailto:chair@VarnaCommunityAssociation.org
mailto:newsletter@VarnaCommunityAssociation.org
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Varna Community Association, Inc. 
2018 Annual Report

Chair’s report:  (JanMorgan)  A hardworking board plus 
volunteers and highly capable Varna After School Program 

(VASP) staff accomplished many things in 2018. VASP abided by 
its mission to provide quality after school care while responding to 
the needs of families in Varna and the Ithaca School District 
community at large. As a polling site, the Community Center 
hosted large voter turnouts for the June primary and Nov. general 
elections. The Community Center was also the site of a well-
attended ‘Public Information Meeting’ about the Freese Rd. bridge 
presented by the Town and NYS Dept. of Transportation.  On 
behalf of the community, the VCA board sent a resolution to the 
Dryden Town Board in July opposing a 500+ bed student housing 
project proposed by Trinitas Ventures. It took many hands to make 
all of this happen. And we did much more, so read on!

Treasurer’s report: (Simon St.Laurent)  2018 was a better year for 
the Varna treasury.  The VASP program's finances stabilized, while 
the VCA itself benefited from the new GeoWhiz fundraiser and 
returning to filing its own taxes.  A grant at the end of the year let 
the VCA pursue long-desired kitchen work without putting its 
finances in peril.  We closed out the year by reconnecting with a 
local bookkeeper, and will soon have updated (and hopefully more 

                   VOLUNTEER AWARDS

Secretary’s report: (Kim Simmons) The Board of Directors 
met 11 times in 2018. All meetings had quorums. Secretarial 
duties at meetings were shared among board members.


Program Committee:  The Varna News was published 
quarterly, mailed to more than 500 addresses in Varna, and 
made available online. Monthly pancake breakfasts were held 
(except in the summer and a couple of times when there were 
not enough volunteers to plan, cook, serve and clean up.) The 
breakfasts continue to be a time for the community to share,

 connect and communicate. In Nov. a free Thanksgiving dinner 
was offered to the public. Nearly 300 meals were served 
thanks to volunteers Dawn Potter & Carol Stone and their 
many helpers. Financial donations given by grateful diners will 
be used for additional kitchen renovations. Other programs 
and services offered this year include the playground, free 
WiFi, a presentation about dairy herd management; an evening 
of Syrian music, history and food; and, of course GeoWhiz - 
our fun and educational geography quiz event - which 
occurred both in January and November.


Fundraising Committee:  In addition to income from grants; 
rental of the commercial kitchen and meeting rooms; bottle, 
can, and ink cartridge deposits; Amazon Smile rebates; 
business donations in support of the newsletter; and generous 
donations from individual VCA members and friends, the VCA 
ran two successful fundraisers in 2018. An online campaign 
during ‘Giving is Gorges’ brought in enough to have new 
‘crash bar’ hardware installed on the front door of the 
Community Center. Secondly, GeoWhiz was well-supported by 
businesses, donations from individuals, team registration fees, 
and a Community Celebrations grant from the Tompkins Co. 
Tourism Bureau. It was a good year for fundraising. Let’s keep 
this trend going!


Property Maintenance Committee:  (Sue Heath)  During 2018 
all regular service maintenance of equipment was done plus 
major repairs to the kitchen hood suppression system and 
furnace. The lawns were maintained regularly during the 
summer months. Several upgrades were made to the 
playground: a Community Foundation of Tompkins Co. grant 
provided money for 20 cubic yards of special playground-
grade woodchips which were spread by volunteers who also 
removed rocks from the hill area next to the small slide, 
seeded, mulched with straw, and watered the hillside to create 
a safer play area. United Way Community Fund grant money is 
being used to upgrade exterior lighting. Indoors, a $5K grant 
from the City Federation of Women's Organization has been 
used to improve the quality of our commercial kitchen: new 
sinks have been installed and a large stainless steel table has 
been ordered to replace the center island. More renovations 
are planned. The integrity of our Community Center continues 
to be maintained on a regular basis thanks to the support of 
community volunteers and donors.


Kim Simmons - Kim was recognized for multiple terms on the 
VCA board - including several as Secretary. She was also thanked 
for her years of work at pancake breakfasts, and  her contributions 
to many other programs and projects.

Sue Heath - During her years on the VCA board, Sue filled the 
critical role of Chair of the Buildings and Properties committee. 
She made sure equipment was serviced regularly, handled 
emergency repairs, and assisted at many events and programs.

Simon St.Laurent - Simon took over as Treasurer in 2012 when 
the VCA financial records were in serious disarray. Thanks to his 
work the books are now in good order. He continues to be a ready 
volunteer for building projects, pancakes, and GeoWhiz.
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Can you answer these questions?  (find answers on page 5) 
1. What is the name of the village where the Baseball Hall of Fame is located?

2. The Sinai Peninsula is in what country?

3. What was the first New York State Park?

4. Which country has a larger land mass:  Argentina or Chile?

5. Which US state is most densely populated?

6. The hula hoop originated in which country?


The questions above, along with many others, were used at GeoWhiz on November 10, 2018. In fact, the teams that competed in 
the quiz event answered over 100 questions about geography.  Other facts about the GeoWhiz:


 Varna Auto Service sponsored GeoWhiz with a very generous donation. 

 Several other Varna businesses also made donations - all business donors are listed below.

 The Tompkins County Tourism Bureau awarded a Community Celebrations grant to help with GeoWhiz expenses.

 The team from Varna won!! (see photo)

 Dr. Diana Sinton, a ‘card carrying geographer’ who teaches at Cornell, was our content expert.

 Refreshments — including cookies shaped like the USA — were served.

 GeoWhiz was created and hosted by the GeoWhiz team: Laurie Snyder, Jim Skaley, Simon St.Laurent, Jan Morgan


GeoWhiz Donors 
Varna Auto Service

Tompkins County Tourism Bureau

Bell’s Auto Care

Tompkins Trust Company

Jim Ray Homes

Streble Planning Group

Guttman and Reiter, Attorneys at Law

McGuire Family of Dealerships

Rose’s Home Dish

Brew 22

Stacey Barrows

The Good Truck


Five teams of three from around the County competed in GeoWhiz:  

‘Map Hobos,’ ‘November Elevens,’ ‘Global Church,’ ‘Lost in Space,’ and 

‘Tompkins Explorers.’ Costumes added to the general light-hearted atmosphere of 
the afternoon. Audience members cheered on the teams and also tried their hand at 
answering questions anonymously.  Prizes were awarded in several categories, thanks to donations from:  Adventure KEEN; 
Camille Doucet; Laurie Snyder; AGAVA restaurant; Dyce Lab for Honey Bee Research; P&C Fresh; The Antlers restaurant. 
Winners selected their own prizes. The first prize that was nabbed was a generous gift certificate from The Antlers. Adventure 
KEEN’s Five Star Trails’  Finger Lakes and Central NY hiking guides were also popular as were Camille Doucet’s Cayuga Basin 
BioRegion Maps, Laurie Snyder’s handmade journals, local honey from Dyce Lab, an AGAVA gift certificate and P&C gift cards. 

 Corporate sponsor

Community 
Celebrations Grant   

Team ‘Map Hobos’  

David Weinstein, Gene Endres, Christina Stark


photo by Laurie Snyder

Winners!

Bottles, Cans, & Ink Cartridges — In 2018, the VCA earned $95 from deposits on donated bottles and cans. Thanks to everyone 
who donated empties and to volunteers Mike Pitzrick, Sue Heath, and Jan Morgan who turned in cans and collected the deposits. 
Those nickles and dimes add up. Donated used ink cartridges were turned in at Staples. The $2/cartridge rebates helped to buy 
office supplies. Donations can be left in the front entry of the Community Center. Every bit helps! 

http://www.VarnaCommunityAssociation.org
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THANKSGIVING DINNER 2018 
Photos and article by Dawn Potter

          On Thanksgiving Day 2018, the Varna Community Association was honored to host a free 
Thanksgiving Dinner.  2018  was the 7th year of this public event, and it was the largest, by far, with over 
300 dinners prepared and served by volunteers.  Diners enjoyed a menu of turkey, dressing, mashed 
potatoes, gravy, cranberry sauce, squash, green bean casserole, rolls, pickles, beverage, and dessert.  
And,of course, we provided our signature vegetarian lasagna. Most people ‘ate in,’ but volunteers also 
happily delivered meals to folks who were unable to get to the Community 
Center.

          The day before the dinner, volunteers were busy roasting 15 turkeys 
and preparing three gallons of squash and 30 pies.  On Thanksgiving 
morning, we set up the dining room, prepared 80 pounds of mashed 
potatoes (donated by Cornell), and made green bean casserole, four 
gallons of gravy, brown and serve rolls, cranberry sauce, fruit salad, 
pickles and black olives. Various beverages were also provided.

          This year, we were particularly blessed with generous monetary 
donations from individuals who wanted to show their thanks and support 
of such a worthy endeavor.  Money donated beyond food costs is being 
used for kitchen improvements. A few donors also showed up to volunteer 
a few hours of time to work at the dinner.  Donations and volunteerism make 
the VCA’s Thanksgiving Dinner possible.  We also wish to thank the Cayuga Radio Group for 
announcing the dinner during the the week before the Thanksgiving. They made sure their listeners 
knew this free dinner was available to everyone in the community. Our thanks go out to everyone who 
donated and helped to pull off such a successful dinner.     


We look forward to next year when we will, once again, enjoy cooking, baking, and roasting goodies 
for the 8th Annual Thanksgiving Dinner at the VCA!


Benefits of Volunteering     Jan Morgan 
“People choose to volunteer for a variety of reasons. For 
some it offers the chance to give something back to the 
community or make a difference to the people around them. 
For others it provides an opportunity to develop new skills or 
build on existing experience and knowledge.”    ncvo.org.uk  

Well, that about says it all.  I volunteer for the VCA because 
it’s a way to strengthen ties to the people around me and to 
offer resources that help others. When I moved to Varna 20-
some years ago it seemed like the VCA just wasn’t providing 
much for the community. It had a great history, but new 
ideas and energy were needed to bring the VCA up to date. 
With many other volunteers, I became part of the effort to 
revitalize the VCA and make it a resource to people who live 
in Varna today. I think we’ve done a pretty good job. For me, 
the new playground and VASP are highlights.  

And, while I didn’t start volunteering for the VCA in order to 
learn new skills, I definitely have added some to my ‘tool 
box.’  Grant writing is a prime example. I’ve learned that 
writing a request for money is all about good story telling. 
There needs to be enough detail in the story to bring the 
need to life and show how it will help others. 2018 was a

good year for convincing local grant funding agencies to give money to 
the VCA. I wrote several successful requests on behalf of the VCA:  
United Way for capital improvement money to install new outside lights 
($2000 granted), City Federation of Women’s Organizations  for kitchen 
upgrades ($5000), Tompkins Co. Tourism Program to support GeoWhiz 
($500), Community Foundation of Tompkins Co. for fresh playground 
wood chips ($1000). There were additional applications on behalf of 
VASP - not all successful, but at least worth a try. 


In case you think I’m just bragging, let me tell you about the first grant 
application I wrote when I worked at TC3. It was, in a word, awful. It 
read like a confused jumble of gobbledegook because I didn’t have a 
clear idea of what I was asking for nor why it was important. No 
surprise, I didn’t get the grant. 


By volunteering for the VCA, I’ve had lots of opportunity to practice 
writing requests for money, and I’ve gotten much better at it. Who 
knew? I encourage you to volunteer for a VCA committee or event. 
I guarantee you will contribute to your community, learn something 
new, and meet some great people along the way.  Contact me at:

(607) 256-1617;  chair@VarnaCommunityAssociation.org


mailto:chair@VarnaCommunityAssociation.org
mailto:chair@VarnaCommunityAssociation.org
http://ncvo.org.uk
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=2ahUKEwjj_or7r__fAhUEo4MKHXSmCpsQFjACegQIBxAM&url=https%3A%2F%2Fwww.ncvo.org.uk%2Fncvo-volunteering%2Fwhy-volunteer&usg=AOvVaw3aMPXIL4s8g6vnwDj7DY3h
http://www.VarnaCommunityAssociation.org
http://ncvo.org.uk
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=2ahUKEwjj_or7r__fAhUEo4MKHXSmCpsQFjACegQIBxAM&url=https%3A%2F%2Fwww.ncvo.org.uk%2Fncvo-volunteering%2Fwhy-volunteer&usg=AOvVaw3aMPXIL4s8g6vnwDj7DY3h
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Kitchen Renovations 
Long-awaited kitchen upgrades are 
underway in the Varna Community 
Center’s commercial kitchen. At the end 
of December, volunteers Jim Skaley, Sue 
Heath and Jan Morgan removed the old 
2-bay sink and hand washing sink. A 
new, three-bay sink and a new hand 
washing sink were purchased from B&W 
Supply in Ithaca and installed by M&M 
Plumbing of Brooktondale. Purchase 
and Installation costs were covered by a 
$5,000 Women Building Community 
(WBC) grant provided by the City 
Federation of Women’s Organizations. 
womenbuildingcommunity.org


The  WBC grant also allowed us to purchase a large, heavyweight stainless steel table to replace the kitchen’s center island. This 
provides more work area for food prep and a shelf underneath for storage. The table has arrived and will soon be installed in the 
kitchen. The old island is 39” high, while the new table is 36”. The lower work surface will be a relief for our full-time renter Rose 
Arena and her crew. roseshomedish.com  Both Rose and Mandy Beem-Miller (owner of The Good Truck) who rents during the 
summer, wrote letters in support of our application for the WBC grant that was designed to  ‘improve women’s lives.’  


Using funds given in 2017 by an anonymous donor and donations from diners at the 2018 Thanksgiving dinner, a few other 
improvements for the kitchen are planned, including electrical outlets over the work table. These changes will complete the list of 
highest priority upgrades and max out the available funds.  The kitchen can definitely use other upgrades, so if you have ideas for a 
source of more funds, please contact Jan (607) 256-1617 or chair@VarnaCommunityAssociation.org 


Sink removal


New sinks!

Outside Lighting 
If you ever ventured down the driveway at the Community Center at night you know 
how dark it could be.  Not any more!  Thanks to a grant from the Community Care Fund 
of United Way, new lights have been installed on the driveway side of the building. The 
LED lights are motion-activated and turn off automatically after a few minutes. In 
addition, new LED lights have replaced the flood lights on the front and back of the 
building, and a motion-activated LED strip now lights up the area under the back 
pavilion. All work was done by Pleasant Valley Electric. 

Answers to geography questions:  1. Cooperstown;   2. Egypt;   3. Niagara Falls State Park;   4. Argentina;   5. New Jersey;   6. Australia  

Varna News Sponsors 
GOLD	LEVEL	
LifeStyle	Proper3es	
h6ps://www.lifestyleproper3esithaca.com	

Jim	Ray	Homes	
www.JimRayhomes.com	

SILVER	LEVEL	
ModernLivingRentals	
h6ps://www.modernlivingrentals.com	

BRONZE	LEVEL	
Varna	United	Methodist	Church	
h6ps://facebook.com/
VarnaUnitedMethodistChurch	

Planta3on	Bar	and	Grill	
h6ps://facebook.com/ThePlant1285	

Roses	Home	Dish	
roseshomedish.com


Varna Volunteer Fire Co.

varnafire.org 


Run for Town Board? 
There will be room on the November 
ballot for a Democrat DrydenTown 
Board candidate. Having a voice from 
Varna on the board would be good! If 
interested, contact Jim Gustafson: 
email:   jgustafson350@gmail.com  

phone: (607) 275-0682


http://womenbuildingcommunity.org
https://www.lifestylepropertiesithaca.com
http://www.JimRayhomes.com
https://www.modernlivingrentals.com
http://roseshomedish.com
mailto:chair@VarnaCommunityAssociation.org
https://facebook.com/VarnaUnitedMethodistChurch
https://facebook.com/VarnaUnitedMethodistChurch
https://facebook.com/ThePlant1285
http://roseshomedish.com
http://varnafire.org
http://womenbuildingcommunity.org
https://www.lifestylepropertiesithaca.com
http://www.JimRayhomes.com
https://www.modernlivingrentals.com
http://www.VarnaCommunityAssociation.org
http://roseshomedish.com
mailto:chair@VarnaCommunityAssociation.org
https://facebook.com/VarnaUnitedMethodistChurch
https://facebook.com/VarnaUnitedMethodistChurch
https://facebook.com/ThePlant1285
http://roseshomedish.com
http://varnafire.org
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Varna	Community	Associa3on,	Inc.	
P.O.	Box	4771	

Ithaca	NY	14852-4771

Pancake Breakfast 

Sunday, Feb. 10, 8am-noon 

Varna Community Center 

      Give your time, enjoy the benefits!

      (607) 272-2658 - leave a message

Pancakes, waffles, cooked-to-order eggs, breakfast meats from Clarks Market, more, more, more 
Served buffet style, all-you-care-to-eat for one price! 


Adults $8, Seniors $7, ages 5-12 $7.50, under age 5 free


Uh Oh …. Will this be the last pancake breakfast?  

Without new volunteers, the future of pancakes in Varna is bleak. We need YOU!  

Volunteer for a couple of hours and get a free breakfast.  

To volunteer, contact Simon (607) 227-0858;   simonstl@simonstl.com   Do it NOW!

mailto:simonstl@simonstl.com
http://www.VarnaCommunityAssociation.org
mailto:simonstl@simonstl.com

